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PRESIDENT'S MESSAGE

As my term as President of the
Kawartha Chamber of Commerce &
Tourism comes to an end, the work
we do does not.

Now in its 72nd year, we made
significant contributions in service
of the Kawartha Chamber's
mission, namely to strengthen
business, regional recognition and
pride of place by serving our
members and communities.

By collaborating with community organizations, business owners, municipalities and economic development agencies,
our advocacy on issues impacting the region was wide-ranging and we are proud of the positive influence we have
made regarding decisions that help your businesses and organizations succeed and thrive.

Volunteers worked with staff to implement our 2017-2020 Strategic Directions:

e A Destination With Appeal .
« AProud Regional Focus "As my term as President of the Kawartha

* An Organization With Capacity Chamber of Commerce & Tourism comes to

e A Membership To Value "
« AStrong Financial Future an end, the work we do does not.

Our staff, committees, and volunteers are integral and vital parts of the Kawartha Chamber of Commerce & Tourism.
Your tireless work, support, and efforts are greatly appreciated.

Also, thank you to our sponsors; your ongoing support allows us to continue to bring valuable networking and
professional development to our members.

As our 2019 Board and Committee work plans begin to take shape, the Kawartha Chamber remains committed to
improving the quality of our services to exceed members’ expectations.

Tonya Kraan
Board President
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A MEMBERSHIP TO VALUE

Membership & Programs Committee

e Cindy Windover, Windover Plumbing, Chair

e Emily Ferguson, Habitat for Humanity Peterborough &
Kawartha Region

o Kelland Sewell, rPM3 Solutions Canada Inc.

e Kelly Arnott, Woodview on the Lake

e Lynn Woodcroft, Sales Representative, Royal LePage
Frank Real Estate

e Scott Matheson, CIBC

e Sheri Hockaday, Salon Sorella & Day Spa

In 2018, we continued offering value for your membership by
providing a combination of networking events as well as
professional development sessions. We call these events
Business After Hours (BAH) and Business Owners Sharing
Solutions (B.O.S.S).

JANN.
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\ WINDOW CLEANING

Networking Event

SIDING & Sponsor

Once again, we found that the “hop” format was popular for our
Networking events. This is where we visit 3 or more businesses
in an area, allowing people to visit or learn about numerous
members. It also gets us out into parts of our catchment area
that many may not often get to. This year, we did hops in
Lakefield, Woodview and Bridgenorth, visiting over 13
businesses and a combined total of over 120 attendees!

Members visiting Whelan's Flooring Centre, which is where our
networking portion of the evening took place.

14 Chamber Events
Over 830 Attendees

Events were held or supported in Douro-
Dummer, North Kawartha, Selwyn, Trent
Lakes, and Curve Lake First Nation.

g

Chamber Members at Style Boutique on our

Bridgenorth Hop.

CHAMBER EVENT HOSTS
Salon Sorella& Day e The Bridgenorth Deli
Spa e TCB Office Furniture &
Robyn's Nest Supplies
Photography and e Pioneer Water
Beauty Conditioning
Lakefield Pantry ¢ Viamede Resort
Your Body You ¢ Woodview on the Lake
The Village Inn ¢ Royal Canadian Legion Br.

Camp Kawartha
Whelan's Flooring
Centre

Style Boutique

#77 (Lakefield)

Burleigh Falls Inn
Lakefield College School
Kawartha Lakes
Construction
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A MEMBERSHIP TO VALUE

Our professional development series, Business Owners Sharing Solutions (B.0.S.S.) was also well received this
year. Our B.0O.S.S topics for 2018 included Young Professionals, Mental Health and Team Building.

B.O.S.S. MODERATORS & PANELISTS:

¢ Ashley Challinor, Ontario Chamber of Commerce

e Dave Pogue, Team 55

¢ Erin McLean, McLean & Buckhorn Berry Farms

e Jack Veitch, Canadian Mental Health Association

¢ Jacob Rodenburg, Camp Kawartha

e JuliaWood, Peterborough & the Kawarthas Economic
Development

¢ Lisa Besseling, Stony Lake Furniture Co.

e Matt Logan, Logan Tree Experts

e Roberta Herod, Herod Financial

S

ROYALLEPAGE
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ANK

Sales Representative

705-768-5588

www.lynnwoodcroft.com
Recipient of the Royal LePage Direcior’s Platinum award for 2015 & 2016

Chamber Members taking part in our Team

Professional Development Sponsor Building B.O.S.S. at Camp Kawartha.

Overall, it was a great year and our events were well

attended and the feedback was very positive. If you 20 Communlty

haven’t made it out to many events in the past, why

not make it a “resolution” in 2019 to make it out more Initiatives Supported!

often - you won't be disappointed.

COMMUNITY INITIATIVES SUPPORTED

e PolarFest

o Lakefield Horticultural Society

e Ennismore and District Horticultural Society

¢ Bridgenorth Beautification Committee

¢ Lakefield Fairy & Dragon Festival

¢ Canada Day in Lakefield

e Canada Day Celebrations in Buckhorn

o Lakefield Jazz, Art & Craft Festival

¢ Ennismore Shamrock Festival

o Lakefield Sidewalk Sale

¢ Rock the Locks

¢ Kawartha Autumn Studio Tour

¢ Remembrance Day Services in Apsley, Curve Lake,
Bridgenorth, Buckhorn, Lakefield and Warsaw

¢ Lakefield Curling Club Merchants Open Bonspiel

« Habitat for Humanity Peterborough & Kawartha We formed a Women's Build Team for Habitat for Humanity
Peterborough & Kawartha Region's Curve Lake build in

October, which was made up of Chamber staff and members.

Region Curve Lake Build
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A MEMBERSHIP TO VALUE

19th Annual Awards of Excellence Gala Committee

e Sheri Hockaday, Salon Sorella & Day Spa, Chair e Mike Corner, Assante Wealth Management
¢ Cindy Windover, Windover Plumbing e Sue Bell-Gastle, Gastles Registered Patent Agents
e Emily St. Pierre, Community Volunteer e Sue Swankie, Swanky Events

Our Awards of Excellence & Social Gala was a huge success this year! We
changed up the format and received amazing feedback onit. As our largest
fundraiser, we couldn't have made this event happen without all of the
incredible support we received from the community.

Thank you to all of our auction donors, sponsors, volunteers and attendees.
With the event's growth this year, we surpassed our fundraising goal! Also,
thank you to all our Gala Committee members for their hard work and
planning, and of course to the entire Chamber staff.

We hope to see everyone next year to celebrate our 20th Annual Awards of
Excellence & Social Gala!

Thank You to Our Sponsors

SOCIAL GALA SPONSOR DRINK SPONSORS

e Shorelines Casino Peterborough ¢ Nightingale Nursing Registry Ltd.
e Savage Arms
e Timberline Custom Homes
e SGSCanada

NETWORKING SPONSORS

SHO R E L l NEs e Curve Lake First Nation

LEASIE HERE A SR CATE e Municipality of Trent Lakes
e Township of Douro-Dummer
AWARD SPONSORS e Township of North Kawartha
e BALL Real Estate Inc., Brokerage * Township of Selwyn
* CIBC NON-PROFIT TICKET SPONSOR

e Community Futures Peterborough
e County of Peterborough

¢ Darling Insurance PHOTOGRAPHER
o Gastles - Registered Patent Agents

e Herod Financial Services
o Nexicom AUCTIONEER

* ISLInsurance Brokers e Keith Monk Auction Service
e Peterborough & the Kawarthas

Economic Development DECOR
e RBC e Swanky Events

e Nexicom

e Erin Caitlin Photography
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A MEMBERSHIP TO VALUE

Every year, our Awards of Excellence & Social Gala recognizes champions of business and the amazing work they do.
We received over 80 nominations this year! In some categories, the number of nominees was in the double
digits. Given the high volume of nominations received and challenging decisions that the judges were faced with, some

of the award categories had more than three finalists.

Congratulations Award Recipients!

Citizen of the Year: Cindy Windover, Windover
Plumbing
Finalists Not Announced

Lifetime Achievement: Audrey Von Bogen
Special Award

Young Professional: Emily Wilkins, Adventure
Outfitters
Finalists Not Announced

Outstanding Business Achievement: Lakefield
Foodland
Finalists: Nightingale, Salon Sorella & Day Spa

Entrepreneur Innovation: Vetterview
Finalists: kawarthaNOW.com, Molly's Acres, Thirteen
Moons Wellness

Retailer of the Year: Trinkets & Treasures
Finalists: Happenstance Books & Yarns, Style Boutique

Citizen of the Year,
Cindy Windover
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Lifetime Achievement,
Audrey Von Bogen

Not-for-Profit Excellence: Peterborough Humane
Society
Finalists: Community Care, Cuddles for Cancer

Commercial Development or Renovation: Jack's Lake
Lodge Cottage Rentals

Finalists: Lock Stop Cafe, The Cozy Home, The Regency of
Lakefield

Tourism/Hospitality: Lang Pioneer Village Museum
Finalists: Greenbridge Celtic Folk Festival, Indian River
Reptile Zoo

Customer Service Excellence: Logan Tree Experts
Finalists: Happenstance Books & Yarns, The Regency of
Lakefield, Village Pet Food & Supply

Service Sector Excellence: The Regency of Lakefield
Finalists: Kawartha Lakes Construction, Lakefield Herald

Outstanding Business Achievement,
Lakefield Foodland (Pictured: Ross
Bletsoe)



A MEMBERSHIP TO VALUE

Abbeyfield House Society
of Lakefield

acorn30

The Brick

Bridgenorth Chiropractic
The Bridgenorth Deli
Buckhorn Asphalt
Solutions

CIBC Bridgenorth
Computer Garage

C & S Gage Photography
Curve Lake First Nation
Deer Bay Electric

Del Mastro RV Centre
Gail Burton, Sales
Representative, Royal
LePage Frank Real Estate
Homestead Creative
Solutions

Jim's Property
Management

Sweet Competition's Grand Opening in May 2018.

Welcome New Members

(December 2017-November 2018)

31 NEW
MEMBERS!

Primary Reasons for Joining

Kawartha Security
Solutions

Kawartha Sky Drones
Lakefield Bakery on Queen
Lakeridge Property
International Brokerage
Leguano Inc.

Niteowl Creative Inc.
Oxford College of Arts,
Business and Technology
Patio 27

Perfect Balance
Accounting

Peterborough Regional
Health Centre Foundation
Pine Vista Investments
Sweet Competition

Tim Hortons Bridgenorth
Tim Hortons Lakefield
Triple T Holdings Ltd.
Whelan's Flooring Centre

Chamber Members visiting The Bridgenorth
Deli during our BAH: Bridgenorth Hop.
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A MEMBERSHIP TO VALUE

Public Policy

The Chamber network is a non-partisan business advocate
that acts as a respected voice among government decision-
makers. By advocating for businesses locally, provincially
and federally, the Chamber network undertakes policy
issues on behalf of our members and advocates for
evidence-based solutions that will foster economic growth.

Kawartha Chamber of Commerce & Tourism

e Held an Employment Standards Act Information
Session with a speaker from the Ministry of Labour to
discuss Bill 148 labour law changes.

e Advocated to delay the decision on banning Bush
Country Signs in Peterborough County until further
discussion could take place. County Council agreed and
developed the Terms of Reference for a Sign By-law
Working Committee. The Kawartha Chamber will have
a seat on this committee, which will meet during 2019.

e Partnered on three All-Candidates meetings for the
2018 Municipal Elections for the Township of Selwyn,
Township of Douro-Dummer and Municipality of Trent
Lakes. Hundreds of people attended these sessions.

e Kawartha Chamber Treasurer, Kevan Herod
represents our Chamber at the Greater Peterborough
Chamber Policy Committee meetings.

All-Candidates Meeting: Township of Selwyn

J[ - Ontario Chamber of Commerce (OCC)

GNLd Tl 1O ) . . .

h b The OCC acts as an independent, non-partisan voice of Ontario
CNamoer of business. Representing 60,000 members, the OCC seeks to support
commerce economic growth in Ontario by defending business priorities at Queen’s
Park.

Canadian Chamber of Commerce (CCC)

The CCC seeks to connect businesses of all sizes, from all sectors and C
all regions of Canada to advocate for public policies that will fostera ., = . o @ @ I AMBER OF COMMERCE t\ [’
strong, competitive economic environment that benefits businesses, LA CHAMBRE DE COMMERCE DU CANADA
communities and families.
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A DESTINATION WITH APPEAL

Marketing Committee

e TonyaKraan, Strexer Harrop & Associates, Chair

e Gail Moorhouse, Community Futures
Peterborough

¢ Jhane Brasier, MAX Communication

e Jill Persson, Viamede Resort

e Karen Copson, Camp Kawartha

e Katie Young-Haddlesey, Curve Lake First Nation

e Michelle O'Neill, MAX Communication

U | 3,875 Social
Media
Followers!

This year, the Marketing Committee continued serving our members and the community by marketing the region as a
#WealthOfChoice destination.

One of our goals for 2018 was building up our Instagram page. We did so by posting photography highlighting the areas
we serve (Curve Lake, Douro-Dummer, North Kawartha, Selwyn and Trent Lakes), our members' businesses and various
Chamber & community events. With this strategy, we were able to grow our Instagram following from 530 to 1014
followers (over 92% growth!)

e

Curve Lake Lakefield Apsley Stoney Lake

We also wanted to continue to improve our Facebook

page and website, both of which remain popular 26 113 Unique
9

digital platforms for us. We grew our Facebook page

{
by 30%, and our website received 26, 113 unique WebSite ViSitOrS! k

visitors this year (17% more than last year!),
averaging around 2176 visitors per month.

Our Wealth of Choice brochure, which features a map of the area complete with local imagery and information on
events and businesses, continues to be a valued resource. These brochures were incredibly popular this year among
seasonal and permanent residents as well as tourists and visitors, especially during the busy summer months. We plan to
reissue the brochure in 2019.

We want to continue increasing our members' return on investment and encourage our members to utilize the various
marketing opportunities that a membership with the Kawartha Chamber offers. These include advertising and
promotion through our member directory, online blog posts, monitor ads, NewsFlashes, newsletters and social media

platforms.
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AN ORGANIZATION WITH CAPACITY

Human Resources - Governance Committee

2018 ACHIEVEMENTS

2019 GOALS

e Review Governance Policies
e Review Employee & Volunteer Handbooks
o Review Code of Conduct

Lorri Rork, Community Care, Chair
Casey Kidd, Savage Arms

Mike Walker, Agilec

Tracy Logan, Logan Tree Experts
Roberta Herod, Herod Financial Services

Updated By-laws for Board and member approval
Completed the General Manager Performance Review
Developed Employee Wage Scale Strategy

Supported GM through HR changes & challenges

CHAMBER UPDATE 2018 Summer Students

Membership Coordinator, Jasmine Sager went on pregnancy & parental leave in February. Engagement
Coordinator, Stacey Sullivan moved to the role of Acting Membership Coordinator for the duration of Jasmine's
leave.

Grant Stott was hired as Acting Engagement Coordinator in April but moved out of the province in August.
Samantha Carmichael joined us as Acting Engagement Coordinator in September.

During the summer months, the Kawartha Chamber welcomed 3 summer students: Rachel Rutherford, Marketing &
Tourism Assistant, Ginny Sadlier, Tourism Outreach Assistant and Tess Wilson, Special Events & Tourism Assistant.
In 2018, the Chamber mourned the loss of Garry Douglas, sitting Board Director & Resource Committee Chair, as
well as a Brian Harrington, past Board Director and Chamber representative on the RTOS8 board.

Finance Committee

Resource Committee

Kevan Herod, Herod Financial Services, Chair
John Penny, JC Penny Accounting & Tax
Services

Scott Matheson, CIBC

Mike Walker, Agilec

Garry Douglas, North Kawartha Design and
Kawartha Lakes Construction, Chair

Cindy Windover, Windover Plumbing
Tracy Logan, Logan Tree Experts

Bryan Kingdon, ISL Insurance

Brian Harrington, Clearview
Cottage Resort

Kevan Herod, Herod Financial Services Garry Douglas, North Kawartha
Tom LaBranche, Village Pet Food & Supply Design and Kawartha Lakes
Construction
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MAKE THE MOST OF YOUR MEMBERSHIP

What Your Membership Delivers
BASIC VALUE $730 YOUR INVESTMENT $188 annually

¢ Visibility: business listing in our online directory and business cards & pamphlets displayed in Chamber locations.
e Promotion: post hot deals, M2M discounts, job postings and non-sale events.
e Contacts: receive referrals and attend networking events.

e Savings: discounts and preferred rates for Chamber members (see below). AdS

STANDARD VALUE $1405 YOUR INVESTMENT $335 / $27.92 monthly

IN ADDITION TO THE ABOVE Seen

e Enhanced online directory listing and priority placement above Basic listings. *
e An ad onthe Chamber website. °

o Ads/advertorials in Chamber communications.

e Member minute video and guest blogging opportunities. timeS in

SELECT VALUE $2730 YOUR INVESTMENT $676/ $56.33 monthly

IN ADDITION TO ALL OF THE ABOVE 2017 180

e Priority placement in online directory above Basic & Standard listings. * average ad views
e Monitor ads in multiple high traffic locations including the Lakefield Service Ontario office. per member
e Featured member post on the Chamber website. (Standard & Select)

e Free admission for one staff member to all professional development sessions.

Member Discounts
GROUP INSURANCE PLAN

An insurance plan designed for small and medium sized businesses providing
comprehensive benefits for:

ONTARIO'S #1

GROUP INSURANCE PLAN

o Extended Health Care (prescription drugs, paramedical ¢ Disability Coverage

services, vision care, emergency travel health care) e Accidental Dental and
FOR LAL BUSINESSES ¢ Dental Care Dismemberment
ki e Critical lliness e Term Life Insurance
Why Choose The Plan?
Brian Bulger, The Life Insurance Guy e Packages are available to businesses from one person and up.
705-741-1400 | chamberplan.ca ¢ Home-based businesses qualify for coverage.

bbulger@thelifeinsuranceguy.com

FIRST DATA MERCHANT
SERVICES

e Guaranteed coverage for firms with 1-2+ people.

First Data Canada offers a “Full Suite of Products” such as:

e Ecommerce e TeleCheck Electronic Cheque Acceptance

Fd Flrst Datam e Wired & Wireless Terminals e Gift Cards Solutions

¢ First Data Mobile Pay

Bruce Averill, Independent Sales Agent First Data will meet or beat any offer or pay you a $1000 pre-paid MasterCard - all they
705-772-2132 | www.firstdata.ca

bruce@K2KPOS.com need is one statement.

To learn more about our other Affinity Programs like UPS, Esso Business Card, Purolator, Constant Contact and Member-
to- Member discounts & deals, visit KawarthaChamber.ca/about/member-discounts.
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YOUR CHAMBER TEAM

Kawartha Chamber of Commerce & Tourism

12 Queen Street, Lakefield, ON KOL 2HO
Phone: 705-652-6963 Fax: 705-652-9140

ServiceOntario

133 Water Street, Lakefield, ON KOL 2HO
Phone: 705-652-3141 Fax: 705-652-0134

2018-19 Board of Directors

President: Tonya Kraan, Strexer Harrop & Associates

1st Vice President: Mike Walker, Agilec

2nd Vice President: Tracy Logan, Logan Tree Experts

Treasurer: Kevan Herod, Herod Financial Services

Directors at Large:

Casey Kidd, Savage Arms

Chris Wilson, Let’s Get Digital

Garry Douglas, North Kawartha Design, and Kawartha Lakes Construction
Jillian Harrington, Clearview Cottage Resort

Leslie Nunes, Kinetic Therapeutics

Lynn Woodcroft, Sales Representative, Royal LePage Frank Real Estate
Penny Wilson, The Cozy Home

Scott Matheson, CIBC

Sheri Hockaday, Salon Sorella & Day Spa

Tom LaBranche, Village Pet Food & Supply

Staff

General Manager: Sherry Boyce-Found
generalmanager@kawarthachamber.ca
Acting Engagement Coordinator: Samantha Carmichael

info@kawarthachamber.ca

Acting Membership Coordinator: Stacey Sullivan k + k
membership@kawarthachamber.ca a N a Y a
Events Coordinator: Erica Milne CHAMBER of COMMERCE & TOURISM

events@kawarthachamber.ca

kawarthachamber.ca

ServiceOntario Supervisor: Deb Lowcock
serviceontario@kawarthachamber.ca

ServiceOntario Assistant Supervisor: Krista Laidley @
ServiceOntario Clerks: Deb Yandyt, Erica Milne, Jennifer Kidd .



